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INTRODUCTION

ANC Panel Chairs have shown remarkable agility, commitment and determination in their response to the COVID-19 pandemic.  By adopting dramatically different working methods and renewing their focus on the most urgent and important tasks, Panels have continued to perform well despite the circumstances.  In supporting the work of the ANC and its Panels, the Secretariat has also adapted, renewed its focus and faced up to the new reality.

All of these efforts have ensured that the right things have happened during the pandemic and that ICAO’s standing as a global leader in aviation has been strengthened.  

As we begin to think about a post-COVID world, we should reflect on what has been achieved and consider how to use this experience to build a stronger, more agile, more focussed contribution from the ANC and its Panels for the future.  This reflection needs to find the right approach to encouraging aviation innovation at the same time as meeting the need to support the recovery of air connectivity globally and its ongoing resilience.  Delivering the right approach is all the more important given that funding and expertise can be expected to be significantly constrained for the foreseeable future.

As it begins to discuss this future, the ANC is keen to invite the views of the Panel Chairs.  This survey aims to ensure that the ANC can build on what has been learned and better arrange our resources and working methods to help ICAO to continue to lead in an increasingly demanding world. 


REQUEST

The ANC request is simple.  In your role as Panel Chair, please would you answer as many of the survey questions as you can.  We want to understand how you see the current constraints and demands of Panel life.  We want to hear your views about how, given the reality of ongoing resource constraints, we might change things to better focus on issues where ICAO’s technical leadership is needed to support recovery, encourage innovation and secure resilience for the aviation community.


SURVEY SECTION 1
THE SHORT TERM
From now to the next ICAO Assembly in October 2022

1. Once your Panel is no longer forced to meet virtually, what changes to meeting arrangements would you like to retain or to introduce?  Please consider the planning, hosting, supporting and reporting of full Panel meetings and of meetings of sub-groups.

Due to the necessity of accommodating very different time zones, the effectiveness of meetings is reduced by a factor of two (in terms of working hours) + the lack of real time networking/exchanges (coffee-breaks, etc…) has impacted productivity and negated opportune exchanges that can have significant value. Our observation are that during plenary sessions the number of questions and interventions from the increased on-line audience (70/80 people) was much more limited than usual/expected. 

This may be understood given the circumstances, but this form of self-censorship to avoid jeopardizing online meetings with a large attendance may impact the quality of panel work in the longer term.  Therefore we expect to resume main meetings within the same location (Montreal) as before the pandemic, as soon as possible. However, for side and ad-hoc group meetings, preparation work, etc… the effectiveness of using video-conferencing will certainly continue to be used by the panel to gain efficiency and reduce travel needs.

2. For work items that you need input from other Panels on, how would you prefer to secure this collaboration (e.g. rely on Secretariat, form joint sub-groups, combine Panels, other options)?

This is certainly an area of work which videoconferencing would be beneficial.  We do not foresee any combination of Panels, but certainly would consider joint sub-groups where topics/issues warrant. Support from secretariat in setting up these exchanges would be expected. 

3. If your Panel, or those in the Secretariat working with you, was unable to advance any work during this period, which tasks would concern you most … and why?

There are some tasks, in particular in the early phase of work around job cards which can be handled without Secretariat, but in the experience of NSP when material starts to become mature there is a great value in the presence/advice of Secretary. For technical topics, in the earlier stages the Secretary is gaining capacity/insight into the matter and therefore gaining insights and capability to better support the panel later. Therefore the absence of Secretariat support for an extended time period would be in general a significant concern for the panel’swork activities and completion of ANC assigned Job Card tasks.

4. Given the industry’s intense focus on survival and recovery, what are the key capacity, efficiency or safety issues that you believe your Panel needs to contribute to during this period? 

NSP is working on mid/long term topics and is not a panel which is capable to change abruptly its work to adapt a crisis situation like the pandemic, but it should be noted – and this is the case for example for one of our State (France) – that a major topic for airlines is how to get more efficient trajectories in general when recovering traffic, and how can ANSPs reduce their infrastructure costs. 

These two topics are well supported by satellite navigation as standardized by the NSP. Also, one specific issue on which panel experts provided support to the Secretariat in connection with the pandemic was that of periodicity of flight inspection of navaids, as reflected in the related Quick Reference Guide (QRG) and Roadmap to OPS Normal guidance on the ICAO website

5. With funding and expertise for Panel members and the Secretariat in scarce supply, what particular areas of expertise or capacity are you concerned about?  

These constraints have not materialized yet.  The Panel work is essential and will need to continue or there will be real world constraints/limitation that will impact ANSPs’ and aviation operators’ strategic plans.

6. Faced with reduced resources, what solutions do you believe need to be adopted (e.g. prioritising work; deferring or stopping work; making better use of the work of other standard-setting bodies)?

When and if panel resources get significantly scarcer, prioritizing, deferring or stopping work will need to be considered. However standard setting bodies and industry are already well integrated into the panel work, and although there seem to be a belief somehow at ICAO that we are not making sufficient use of other standard setting bodies, this is not the case for NSP. We have a long tradition of producing CNS standards and exerting a careful balance between deciding what has to be in the SARPs and what external work can be used/referenced. This coordination has in the past resulted in the satisfaction of the industry producing the technical ground, space and airborne systems and of the States and airspace users in implementing worldwide interoperable and safe GNSS systems. 

Therefore the NSP recommendation would be to be very careful in changing   the ICAO working relationships with other standard-setting bodies. Changing processes that are working well (such as in the NSP) should not be an ICAO priority.

SURVEY SECTION 2
THE MEDIUM TERM
The next Triennium – 2023 through 2025

7. What are the key capacity, efficiency or safety issues that you believe your Panel needs to contribute to during this period?  Please consider not only work items currently in your plan but also new topics that you believe will matter during the next triennium.  Please also indicate if these issues are likely to have widespread support from States and industry.

As already noted above, a major topic for airlines is how to get more efficient trajectories in general when recovering traffic, and how ANSP can reduce their infrastructure costs: two topics that are well supported by satellite navigation (GNSS and PBN) as standardized by NSP. 

GNSS standards take a long time to implement within the community. Therefore the GNSS/PBN standards supporting the next triennium are for the vast majority already in place. The current work of NSP, such as the transition to DFMC GNSS, is to support the 2025 and beyond time period.

8. For work items that you need input from other Panels on, how would you prefer to secure this collaboration (e.g. rely on Secretariat, form joint sub-groups, combine Panels, other options)?

As noted within question 2 above, this is also an area of work where videoconferencing would help and support from secretariat in setting up the format of these exchanges would be expected.

9. As funding and expertise are likely to continue to be in scarce supply, what particular areas of expertise or capacity are you most concerned about among Panel members and in the Secretariat?

Same answer as question 3 above.

10. Faced with reduced resources, what solutions do you believe need to be adopted (e.g. prioritise, defer or stop work, make better use of the work of other standard-setting bodies)?

Same answer as question 6 above.

11. If your Panel, or those in the Secretariat working with you, was unable to advance any work during this period, which tasks would concern you most … and why?

DFMC GNSS has the potential to improve the GNSS performance of ABAS, GBAS and SBAS in the long term and to alleviate significantly the ground infrastructure. Therefore it would be a bad sign to stop working in this area.


SURVEY SECTION 3
THE LONGER TERM
Beyond 2025

12. As the industry recovers and as innovation accelerates, what are the key capacity, efficiency or safety issues that you expect your Panel will need to contribute to in the longer term?

In Europe there is now a PBN regulation requiring “exclusive use of PBN” for all phases of flight after 2030. The main reason for this regulation is increasing capacity, efficiency and safety through a much wider use of satellite navigation for all phases of flight, making e.g., GNSS the main landing system instead of Category I ILS after 2030. This will be supported by several items which are contained with the current work program of NSP: more efficient/robust GNSS systems (transition to DFMC), spectrum management and interference containment, Conventional navaids Minimum Operating Networks and A-PNT, guidance material on operational implementation. Although not all ICAO regions will move at the same pace toward exclusive use of PBN, this reflects the type of improvements that the panel contributes to.

13. If, as expected, funding and expertise continue to be scarce, are there particular areas of expertise or capacity that you would be concerned about among Panel members and in the Secretariat?

Same answer as in question 11 above, but as noted in question 12 as well, implementing new navigation solutions such as DFMC GNSS is not only about navigation systems, but also requires a comprehensive/overall approach supported by spectrum management, reduction of ground networks, and guidance material for States.

14. Are there changes in how your Panel works, or how it works with other Panels, with standards setting bodies or with the Secretariat that you would encourage ANC to introduce in order to help address these issues more effectively?

As noted in question 6 above, NSP does not encourage the ANC to fundamentally change the way of working with standard setting bodies. Increasing panel coordination, as necessary through greater use of video conferencing when focusing on specific short duration sessions, is certainly an interesting way forward that has merit to supplement the necessary face to face meeting forums.



SURVEY SECTION 4
OTHER THOUGHTS

15. [bookmark: _Hlk68625729]What would you encourage ANC to:
a) keep doing?
b) stop doing?
c) change?

16. What would you encourage Secretariat to:
a) keep doing?
b) stop doing?
c) change?

17. What else would you like to bring to the ANC’s attention?D

[bookmark: _GoBack]Due to the planned evolution  of GNSS systems upon authentication of navigation messages, a way forward as how NSP can increasely interact with the ICAO Cybersecurity Technical Committee should be found.






SURVEY SECTION 5
ADMINISTRATION

In case we need to contact you to check that we have understood your replies or in case we have any follow-up question for you, please would you confirm your name and contact details?

Benoit Roturier NSP chair, benoit.roturier@aviation-civile.gouv.fr +33642833179

Ken Alexander NSP co-chair, ken.alexander@faa.gov +1.202.236.9794




Thank you so much for your help, it is much appreciated.



----- END -----
